
PLG 1: Aspiring and Emerging Leadership Programmes

09:00am - 9:15am Arrival, tea and coffee

09:15am - 9:30am Welcome and overview
Game
Introductions

Emma Kingston
Marshall Diggs

09:30am - 10:30am DNA of Effective Leaders Marshall Diggs

10:30am - 10:50am Breakout Emma Kingston
Kaiarahi

10:50am - 10:55am Karakia kai

10:55am - 11:20am Morning Tea

11:20am - 11:45pm Culture and Values Aaron More

11:45am - 12:15pm Culturally Responsive Practice Sue Baker

12:15pm - 12:30pm Learning Partners Emma

(Split into Emerging and Aspiring groups)

12:30pm - 1:00pm Emerging
Leading with Courage

Aspiring
Rhythm vs Balance

Emma Kingston

Aaron More

1:00pm - 1:05pm Karakia kai

1:00pm - 1:30pm Lunch

1:30pm - 1:45pm

1:45pm - 2:30pm

Panel: Positive School Culture

Truth and Lies

Aaron More
Kaiarahi

Aaron Ironside

2:30pm - 2:50pm Breakout Two Emma Kingston
Kaiarahi

2:50pm - 3:00pm Closure Marshall Diggs


