
 

   
 

 

 

 

PLG 1: Aspiring and Leadership Programmes 

Friday March 21st 2025, Novotel Ellerslie 

 
08:45am - 9:15am Doors Open: Arrival, tea and coffee  

09:15am - 9:30am Welcome and Introductions 
Road Map 

Emma Kingston 
Marshall Diggs 

09:30am - 10:15am Not everything counts…  
But everything matters! 

Marshall Diggs 

10:15am - 10:35am Breakout  Emma Kingston 
Kaiarahi 

10:35am - 11:00am Morning Tea  

11:00am - 11:40pm Culturally Responsive Leadership 
 

Barbara Ala’alatoa 

11:40pm - 12:00pm Learning Partners 
 

Emma 

12:00pm - 12:30pm Leading from Within:  
Crafting Your Leadership Narrative 

TJ Grant 

12:30pm - 12:45pm Leading Community Transformation Kelly and Marshall 
 

12:45pm - 1:30pm Lunch  

1:30pm - 2:00pm 
 
 
2:00pm - 2:55pm 

Culture 
 
 
Truth and Lies 

Aaron More  
 
 
Aaron Ironside 

2:55pm - 3:05pm Closure Marshall Diggs 
 
 
 
 

 


