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PLG 1: Aspiring Leadership Programme 
Thursday March 19th 2026, Dilworth School 

 
09:00am - 9:15am Doors Open: Arrival, tea and coffee.  

09:15am - 9:30am Welcome and Introductions. 
Road Map. 

Emma Kingston 
 

09:30am - 10:00am Welcome and introduction to Dilworth 
School for the Head of Campus. 

Tom Murdoch 

10:00am - 11:00am Not everything counts…  
But everything matters! 

Marshall Diggs 

 Karakia Kai  

11:05am - 11:30am Morning Tea  

 
11:30am - 12:30pm 

 
Team Culture: Workshop. 
 

 
Emma Kingston 
Pauline Cowens 
Robert Mangan 

12:30pm - 12:50pm Learning Partners: Challenge. Emma Kingston 

 Karakia Kai  

12:55pm - 1:45pm Lunch  

 
1:45pm - 2:00pm 
 
 
2:00pm - 2:55pm 

 
Re-group: Key learnings so far. 
 
 
Wellbeing. 

 
Marshall Diggs 
 
 
Julia Grace 

2:55pm - 3:00pm Closure. Marshall Diggs 
 
 
 
 

 


