
                                                                               
                                 

 

 

 

Aspiring PLG 3: Change Management 
 

11th September 2026 

 
 

9:00am - 9:10am​ Welcome and overview​​ ​ ​ ​                Emma Kingston 

 

9:15am - 10:15am​ Korero 1: ​ Leading Change in Education​ ​     ​ Marshall Diggs 

 

10:15am - 10:45am​ Panel: ​ ​ Principals on Change Management​ ​ Emma Kingston & 

​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Principals 

 

 

Morning Tea 10:45am - 11:05am   

 

 

11:00am - 12:00pm​ Korero 2:​ Mobilising Those Resistant to Change​ ​ Emma Kingston 

​ ​ ​  

12:10pm - 1:00pm​ Korero 3:​ Empowering Collective Action​ ​ ​ Aaron Ironside​ ​
​ ​  

 

Lunch 1:10pm - 2:00pm 

 

 

2:00pm - 2:45pm​ Graduation       ​​ ​ ​                                        Emma Kingston & 

          Kaiārahi​ ​ ​
​ ​  

2:45pm - 3:00pm​ Closing​ ​ ​ ​ ​ ​ ​           Marshall Diggs 
 


